Deviations and Deviation Management
Purpose
Edvard Grieg Korene has established procedures for identifying, reporting, correcting and preventing deviations related to health, safety and the working environment (HSE). The purpose of deviation management is to contribute to a safe, inclusive and responsible environment for singers, musicians, conductors, employees, volunteers and audiences.
Deviation management is an important part of the organisation’s internal control system and contributes to learning, continuous improvement and risk reduction.
What is a deviation?
A deviation is a breach of applicable laws, regulations, internal procedures or safety requirements. Deviations may occur during rehearsals, concerts, seminars, travel, events or in the organisation’s day-to-day activities.
Examples of deviations include:
· Blocked emergency exits in rehearsal or concert venues.
· Failure to provide participants or volunteers with information about fire safety procedures.
· Excessive noise levels without access to hearing protection.
· Unsafe use of technical equipment or stage equipment.
· Failure to follow up on incidents, concerns or reports of unwanted behaviour.
· Harassment, discrimination or other unacceptable behaviour.
· Breaches of procedures relating to work with children and young people.
· Inappropriate or unsafe temperatures in the premises.
Normal variations in day-to-day operations are not considered deviations.
What should be reported as a deviation?
Any circumstance that may affect safety, health or the working environment should be reported. This applies both to actual incidents and near misses.
Examples from choir and music activities
Concerts and events
Deviation:
An emergency exit was blocked by instrument cases and technical equipment.
Possible consequence:
Delayed evacuation in the event of a fire or other emergency.
Deviation:
A singer slipped and fell on a slippery surface outside the rehearsal venue.
What is the deviation?
The deviation is not the fact that the person fell, but that the procedure for checking safe access or providing warnings about slippery conditions had not been followed.
Noise and the working environment
Deviation:
Choir members or musicians took part in lengthy rehearsals with high sound levels without access to hearing protection.
Possible consequence:
Risk of hearing damage or tinnitus.
Deviation:
Repeated unwanted behaviour or harassment was reported without the matter being properly followed up.
Possible consequence:
A sense of insecurity, discomfort and a poor working environment.
Near misses must also be reported
Near misses provide important information about potential risks and should be reported even when no one has been injured.
Examples include:
· A loudspeaker or lighting rig is about to fall but is secured in time.
· A choir member trips over a cable but does not fall.
· An emergency exit is found to be blocked before the audience arrives.
· A child is temporarily separated from the group during an event but is quickly located.
Such incidents give the organisation an opportunity to improve its procedures before a serious incident occurs.
Responsibilities of the employer and the Board
The employer and the organisation’s management are responsible for establishing and following up a system for deviation management. This includes:
· Ensuring that deviations are reported and dealt with.
· Investigating the causes of deviations.
· Implementing necessary corrective measures.
· Following up to ensure that the measures are effective.
· Contributing to a culture in which people feel safe reporting concerns.
Responsibilities of employees, conductors, volunteers and members
Everyone who participates in the organisation’s activities has a responsibility to contribute to a safe environment.
This includes:
· Following applicable procedures and instructions.
· Using the necessary safety equipment.
· Reporting errors, deficiencies or hazardous conditions.
· Reporting near misses and unwanted incidents.
· Contributing to an inclusive and respectful environment.
· Reporting harassment, discrimination or other unacceptable or concerning matters.
A positive culture of reporting deviations
A deviation reporting system can only work effectively if everyone feels that reporting concerns is safe and worthwhile. The purpose of reporting deviations is not to assign blame, but to learn, improve and prevent future incidents.
Through systematic deviation management, the organisation can:
· reduce the risk of accidents and injuries
· strengthen safety for members, employees and volunteers
· improve the quality of events and activities
· contribute to a positive working and learning environment
· ensure the organisation’s continuous development and improvement

